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(DRTT‐ version 2)

THE OCEAN D_tT_A AND INFOR取 賦 TION NETWORK FORヽ VESTERN PACIFIC

REGION(OD11岬 WESTPAC)

The  Ocean  Data  and  lnforlIIation  Network  for  ヽ Vestern  Paciflc  Region

(ODINヽ VESTPAC)is a prOJect of lntergovernIIlenta1 0ceanographic Coml■ iss10n tO

pronote international cooperatlon on the IIIarine data and information l■ anageIIlent in

VヽESTPAC region for two years,2007‐ 2008

l PROJECT OBJECTIヽ 電S

OB」 ECTIヽ 電 1:Pro、■de assistance in the developIIlent,operation and streIIgthenlng of

Natiolla1 0ceanographic Data (and lnformation)Centres and to establish their

networking in the regloni

OBJECTIヽ 電 2: Provide training and education in lllarine data and infO■ mation

management applyl■ g standard for■ lats and methodologies as deined by the IODEi

OB」 ECTIVE 3: Enhance natlonal and regional awareness fOr Marine Data and

lnfOrmation Managementi

OBJECTIヽ ■ 4:Assist in the developlllent and maintenance of natiOnal and regional

llarine data,metadata and information databasesi

OB」 ECTIVE 5: Assist in the development and dissemination of marine data and

information prOducts,respOnding tO the needs of user cOll■ muttties at the natiOnal and

regional levelsi

OBJECTIヽ 電 6:Undertake the ODINMrESTPAC activities in close collaboratlon and

networking with other relevant organizations,programmes and prolects operating in

the reglon

2 PROJECT取 酎 AGEWIENT

T h e  m a l■ o b J e c t i v e  i s  t o  e n s u r e  t h a t  t h e  w o r k  p r o t t a m m e  i s  f l 1 1 l y  i l n p l e m e n ` e d  a s

planned,both at the natiOnal and regionallevel,and that dellverables are produced in a

timely fashlo■within the agreed timefrallle

P r o J e c t  M a n a g e l n e n t  s t r u c t u r e

‐T h e  p r o J e c t  w l l l  b e  s t e e r e d  b y  a  P r d e C t  S t e e r i n g  C o m m i t t e e i

Tヽhe proJect will be coordinated on a day‐to‐day basis by a P■oject Coordinatori

‐The P■olect Coordinator will be assisted by the Project Secretariati

PrOsect Steering CoIIIIIIIttee coIIIposition
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‐IODE National Coordinators for oceanographic data managelllent

‐IODE National Coordinators for oceanographic iIIformation lllanagement

‐P r d e C t  C 0 0 r d i n a t O r

‐IOC WESTPAC Chair

‐NEARGOOS Chair

SヽEA000S Chair

‐IOC Secretariat

‐IOCハArESTPAC Secretaria↓

Notei others can be invited as req■llred

Prolect Steerlng Comllllttee Terns of Reference

The ProJect Steering Committee will direct,IIlonitor and supervise the overall

impleIIIentation of the prOJect lt will review the activities and revise the prtteCt if

necessar)It will ltlleet once every year During its aIIIlual meetings iし、vill:

l Receive, commellt on, and endorse national reports(including flnancial reports)

submitted by the IODE national coordinators for oceanographic data lllanagelllent and

IOI〕E natlonal coordinators for oceanographic information management on activ■ ties

carried out,and deliverables produced duビ ing the past year within the fraIIlework ofthe

proJect work plani

2 Receive,commento■ ,and approve IIational、vork plans and budgets sublllitted by the

NODC and NOIC(iF applicable)for the next year within the framework of the prOJect

wOrk plan,including possible recommendations for amendmentsi

3 Receive,coIIIIIlent On,and approve reports by the P■ Olect Coordinator o■progress of

regional products and services(including rlnancial report)i

4 Receive,comIIlent on,and approve work plans and budgets for regiOnal products and

services for the next yeari

5 Formulate relevant recolIImendatiOns Or requests for submission to IOC Subsidiary

Bodies and prograIIImes, as well as other organizations and programmes 、 vith the

purpose of obtaining fllnding for the implementation of prdect aCtiVities in the next

year(s)i

6 Receive,colllIIlen↓ On,and decide On Offers tO host training courses,

7 Receive,coIIIment on, and decide on requests for shOrt term visits,internships and

visiting experts,within the available budget(or recomIIlend fund seeking actlons)i

8 1dentify and review collaboration between ODI卜nFESTPAC and other Organizatlons,

programmes and prolects(speciflcally NEARG00S and SEAG00S)i

9 Review and decide upOn appllcat10ns ofIOCブヽVESTPAC meIIlber states to participate

in the ODIN VヽESTPAC prttect
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ProJect Coordlnator

The Prolect Coordinator shall be identiIIed by the Prdect Steering Committee flSom

operationaI NODCs Or NOICs(as apphcable)in the region The PrdeCt Will be IIIanaged

on a day‐to‐day basis by the Praect Coordinator The Prttect COOrdinator will have the

following job description:

1 ヽ4aintain close contacts with all NODCs and NOICs(as applicable)and their

coordinators in the regioni

2 Make the necessary arrangell■ents for meetings ofthe Prolect Steering ColIImi↓teeF

3 Prepare detalled、 vork plan and timetable for current year, for submission to the

P r d e C t  S t e e r i n g  C o l l l l l l i t t e e  f o r  a p p r o v a L

4 Prepare prolect progress reports to the Project Steering ColIImittee fOr approvaL

5 Iヽake necessary logistic preparations for training courses,in close collaboratiOn、vith

the host institutioni

6 Prepare draft contracts or other relevant fOrlllal document for i■ lpleIIlentation of

activities as included in the approved、vork plan lor sublllisslon lo the relevant Ftlnding

agency;

7 Host and maintain regional prOducts and serw■ ces as detalled in the、vollk plaIII

8 Establish and maintain close cOntacts、 vith relevant organizations,prograll■mes and

prdeCtS

ProJect Secretariat

The PrOlect Secretariat sIIall be nominated by the Prolect Coordinator and shOuld be

endorsed by the Prttect Steering Collllllittee The P■oJect Secretariat shall assist the

PrtteCt C00rdinator

3 WORK PLAN AND BUDGET FOR 2006‐ 2008

2006

Estabhsh Home Page for Working Group oII ODINヽ ArESTPAC

Hold The Third GODAR‐ VヽESTPACヽ Vorkshop alld

The First Preparatory NIeeting of ODINヽ VESTPAC

25 000 USD(Japanese Tlustin Fund)

十Additional sources of funding to be identifled

Produce Draft of The Regulation on The Ocean Data and lnformation NetwOrk for

Vヽestern Paciflc Region(ODINヽ AFESTPAC)

2007

Hold The First Steering Comll■ittee of ODINttrESTPAC



ANNEX C 4/4

25 000 USD(」 apanese Trus↓ in Fundl

十Additional sources of ftlnding to be identilled

Study Needs for Capacity Bullding

Provide Dataヽ 4anagement Guide

Collect and Compile Cruise Summary Reports

P■odllce Activity Report

Establish Home Page of ODImVESTPAC

CoIIlpile Ⅲlalling List

Compile Organizatioll List

2008

Hold The SecoIId Steering ComRlittee of ODINヽ VESTpAc

25 000 USD(Japanese Trust iII Fund)

+Additional sources of ftlnding to be identined

Hold Training Course(Ostend)

35 000 USD(IOC)ヤ 1

Make out a plan for Capacity Bullding

Collect and Compile Cruise SumIIlary Reports

Produce Activity Report

Maintain Hollle Page

Maintain Mailing List

Maintain Organization List

Ⅲl To be ftlnded th■ough the al10catiOn tO the 10C PrOlect Offlce fO■IODE flSom the

Government of Flanders 2008


