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EXECUTIVE SUMMARY

The meeting was held at UNESCO Headquarters, 7-9 June 1995. All Black Sea coastal states were
represented, and the GEF Black Sea Environmental Programme as well.

The meeting was convened following Resolution XVII-15 and the related workshop on regional Black
Sea co-operation in marine research and systematic observation held in Varna, Bulgaria, 14-16 September
1994, with the support of IOC.

The meeting reviewed the draft proposal elaborated at the workshop in Varna, taking into account
comments received from all Black Sea coastal states, as well as national statements made at the meeting.

The proposal for an IOC Black Sea Regional Programme in Marine Sciences and Services is based upon:

(i) The Resolution of the 27th General Conference of UNESCO (Doc.27 C/5 1.21 and DR.190 of 1993),
which advises “l’adoption d’un Projet régional de recherches integrées et de surveillance continue
relatif à la Mer Noire”.

(ii) The Resolution XVII-15 of the IOC Assembly which “instructs the IOC Secretary to explore ways of
assistance in addition to available UNESCO Regular Programme funds, in particular through
international and regional funding agencies, to support development of a work plan by a Regional
Association for the Black Sea, with a view to establish a Regional Committee for the Black Sea as an
IOC regional subsidiary body for co-operation in this region; requests the IOC Executive Council, at its
Twenty-seventh session, to consider the further implementation of this resolution in the light of
possible co-operation with other international and regional bodies”.

The overall objective of the programme is to provide scientific support for sustainable development
of the Black Sea region and for environmentally sound utilization of its natural resources.

There exist several instruments concerning the Black Sea, which will have to be taken into account.
These include the Convention on the Protection of the Black Sea against Pollution, the Odessa Ministerial
Declarations (Bucharest Convention) and the GEF Black Sea Environmental Programme.

The proposed regional co-operation may benefit from the experiences in other regions within the IOC
regional subsidiary bodies. The basic approach is that the co-operation is built on national institutions and the
priority interests of these institutions to respond to national needs and problems. The regional co-operative
programme needs to be driven from inside the region, address priority interests of the region and build on and
include national programmes and resources. The support for the implementation of the programme can be
national, international, from IOC and other similar bodies and from national or international donors.

The structure and functions of the IOC regional subsidiary bodies are constituted and defined in the
IOC Manual, Part 1.

National statements presented at the meeting were all in favor of establishing such a co-operative
regional programme focusing on science and services under UNESCO-IOC auspices, together with a related
regional co-ordination mechanism. The meeting stressed the need for close liaison and co-ordination with other
on-going programmes of regional nature dealing with questions related to the marine environment and
management of the Black Sea.

The meeting emphasized the need for commitment from the Black Sea states to the programme and
proper institutional representation on the proposed IOC Regional Committee. It stressed the need for proper
national counterparts in the form of a national co-ordination mechanism.

It also noted the requirements for co-operation with countries beyond the Black Sea coastal states,
and the need to seek additional financial support from donors.

The meeting emphasized that the economical beneficial products and rationale of the regional co-
operation should be identified and specified.
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The meeting agreed that initially the regional committee should be served by the IOC Secretariat from
Paris. The structure and functions of the Committee should follow the IOC Manual. Various programme
implementation activities and functions should be distributed in a balanced way among the participating Black
Sea states and institutions.

The meeting endorsed the pragmatic approach to initiate regional programmes in a step-wise manner,
starting with the two pilot projects proposed at the workshop in Varna (September 1994), and as subsequently
further elaborated and specified.

The meeting identified several potential initial tasks of the regional programme and committee. It
emphasized that the current momentum must be maintained and that the first activities, in particular, meetings
of experts and the First Meeting of the Committee, should be initiated in 1995, with a phased initial
implementation of pilot projects in 1996-97, The meeting estimated related financial requirements from the
IOC.

The meeting accordingly adopted a Draft Resolution for the Assembly and proposed Terms of
Reference for the Regional Committee and provided a list of possible initial tasks. This was later adopted
slightly amended by the IOC Assembly as its Resolution XVIII-17.
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SUMMARY REPORT

1. OPENING AND DESIGNATION OF CHAIRPERSON

The Executive Secretary IOC opened the meeting welcoming all the participants and expressing his
appreciation of the fact that all the Black Sea States had confirmed their participation. He also welcomed the
Coordinator of the GEF Black Sea Environmental Programme, expressing the wish to see a strong cooperation
and coordination with this Programme and the action under consideration at this meeting.

He recalled the background to the meeting, including the relevant decisions of the 27th General
Conference of UNESCO and of the IOC Assembly and Executive Council, and the Workshop in Varna, Bulgaria,
14-16 September 1994.

The Workshop had agreed that an experts meeting should be convened to review the proposed draft
programme resulting from the Workshop, and subsequently before the IOC Assembly a meeting of
governmental nominated experts, to complete the recommendation to the IOC Assembly.

However, the comments received on the Varna Workshop draft proposal suggested that the second
expert review meeting was not necessary. The comments did not call for any revision of the proposals, but
rather elaborated on the pilot projects.

Secretary IOC had therefore decided in March 1995, in the name of efficiency and in view of the very
limited financial resources available to the IOC, to call only an intergovernmental meeting. As a consequence,
some further resources had also been reallocated to support COMSBLACK.

Considering the limited number of participants, the meeting agreed that the Executive Secretary IOC
could serve as chairman.

2. ADMINISTRATIVE ARRANGEMENTS

2.1 ADOPTION OF THE AGENDA

The meeting adopted the Agenda as presented in Annex I.

2.2 DESIGNATION OF RAPPORTEUR

The Executive Secretary IOC recalled the role of the Rapporteur to review the draft summary report
prepared by the Secretariat to ensure that it adequately summarized the deliberations of the meeting. In view
of the limited number of participants, he suggested that the meeting itself should perform this task. The list
of participants is given in Annex VII.

2.3 CONDUCT OF THE MEETING, TIMETABLE AND DOCUMENTATION

The Executive Secretary IOC proposed a timetable schedule aiming at completing the meeting by noon
on 9 June. He urged that the discussions should be very concrete. The meeting was not called to review and
prepare scientific project proposals, but to arrive at a proposal on a mechanism for regional cooperation in
marine sciences and services and a related framework programme with initial pilot projects.

He presented the documentation for the meeting. The basic working documents are the draft proposal
from the Varna Workshop and the generic terms of reference for a regional subsidiary body of the IOC. These
had been circulated to participants before the meeting.

The Annotations to the Agenda presented succinctly the tasks and references for each agenda item.

Annex II provides the draft resolution of the meeting for possible adoption by the IOC Assembly.
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3. PRESENTATION OF THE DRAFT PROPOSAL AND RELATED REGIONAL COOPERATIVE MECHANISM

The Executive Secretary made a brief presentation of the draft proposal resulting from the Varna
Workshop. This is attached to this report as Annex Ill.

He also pointed out that comments on the draft had been received from all Black Sea States. He briefly
summarized these comments. Some of them were actually rather detailed proposals for the pilot projects 1 and
2, as presented in the Varna Workshop report. He suggested that these should be provided to the next regional
expert meeting for initiating the implementation of the pilot projects. The themes of the pilot projects are:

(i) The Black Sea Observation and Prediction Research Project: the initiation of a regional Black Sea
GOOS (pilot project 1);

(ii) Dispersion of sedimentary material in the Black Sea and its evolution in the recent geological history
of the basin (pilot project 2).

The Executive Secretary also recalled the cooperation mechanism indicated in the report of the Varna
Workshop, in the form of an IOC Regional subsidiary body. He presented the generic terms of reference for
such a body and suggested some additions specific to the Black Sea regional body.

Finally, the Executive Secretary recalled the necessity of, and interest in, cooperation and, in particular,
coordination with the other on-going projects and especially the GEF Black Sea Environmental programme. He
drew attention to a summary table of on-going activities in the Black Sea drawn up through information from
the GEF Project Office. He invited the meeting to review and perhaps complete this overview table (it is
attached as Annex IV).

(i)

(ii)

(iii)

(iv)

(v)

(vi)

(vii)

In the ensuing discussion, several basic points were made:

all the participating countries agreed with the initiative; a draft text for elements of a recommendation
was presented by Bulgaria;

a substantial proposal for a phased development of the regional Black Sea GOOS was presented,
including considerations of cost-benefit and economical returns, data management, definition of what
constitutes a regional GOOS, indication of users and benefiting sectors, consideration of local,
regional and global levels, suggestion that the Black Sea could well serve as a regional pilot project
for GOOS development, suggestions of potential pilot activities; suggestions were made for the terms
of reference for a Black Sea regional GOOS (see Annex V - Turkey);

some basic questions as to the location of a secretariat service for the IOC regional subsidiary body;
how the project implementation would be done in practice; how the international and national funding
could be generated;

the first concern is that of coordination, harmonization and pooling of resources. Scientific
coordination should aim at rationalizing the present situation so that the existing research capacity in
the Black Sea countries can be put to use in a coordinated and sustainable way. There needs to be
a strong link between research and management;

the creation of common information and databases requires some fundamental principles as to quality
insurance;

a pilot experiment of GOOS in the health of the ocean module could be very pertinent for the Black
Sea;

the service of the regional body is separated from the rationale of its establishment. It was proposed
that the technical and supporting servicing of an IOC regional body could be done, in due course,
through the well established GEF-PCU.
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4. NATIONAL STATEMENTS

All participants presented their national statements (attached in Annex V). They are all in favor of the
proposed programme and the establishment of an IOC regional committee for the Black Sea.

(i)

(ii)

(iii)

(iv)

(v)

(vi)

(vii)

(viii)

(ix)

(x)

(xi)

(xii)

(xiii)

(xiv)

(xv)

Particular points to be noted include:

the regional mechanism and programme should aim at the maximum utilization of the existing
considerable national research capacities, including coordination;

data and information exchange are important tasks;

cooperation should be sought with other organizations, in particular WMO and GEF Black Sea
Environmental Programme and the relevant global IOC programmes, for instance IODE (including
GODAR), GIPME, OSNLR should be utilized, as well as other scientific programmes, e.g. JGOFS of
IGBP.

facilitation of international contacts and a coordinated cooperation are essential elements of the work;

the two proposed pilot projects should be pursued and their products should be defined;

an alternative title of the proposed programme could be: “Regional Cooperation Project for Integrated
Research and Monitoring of the Black Sea”;

the special features of the Black Sea should be considered in the establishment of the programme,
and include socio-economic aspects;

cooperation could also be sought with other European States influencing ecological, social and
economic conditions in the Black Sea through land-use activities;

duplication of efforts should be avoided and close dialogue and coordination with other regional
activities should be ensured;

various tasks and functions of the programme can be decentralized in a balanced way to the
participating states and institutions;

practical aspects, expected products and user requirements should be considered in the programme
development and project specifications, including such issues as ICZM;

harmonization of national legal instruments is an important task, but if may fail outside of our
mandate;

the scientific coordination should aim at utilizing existing resources and rationalize their use for
scientific and systematic observation purposes;

there is a need to strengthen the linkage between research and management, so as to ensure use of
research results;

through cooperation between the IOC regional mechanism and other regional programmes, e.g. the
GEF Black Sea Environmental programme, the related supplementary networks will interact so as to
make best use of limited resources.

In conclusion, on the basis of the positive statements, the participants agreed that the proposal of the
Varna Workshop should be presented to the IOC Assembly, for possible adoption.
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forecasting, emergency help, mapping satellite uses, heat capacity and climate influence of the Black Sea on
coastal states. Results of a different nature are expected in the short- and long-term. Short-term results may
include databases, exchange of information and data, joint cruises. Medium- and long-term results may include
models, forecasting, management options. Examples of products are given in Annex VI.

Two kinds of activities are foreseen: operational and basic research, with a phased and step-wise
development. It was emphasized that the ambition level should be realistic, taking into account the institutional
capacities. The financial requirements should be indicated, and, if possible, the cost-benefit also. The
participating institutions and states should be willing to make the required long-term commitment for
participation.

The Black Sea coastal states should commit themselves to ensure that the future Black Sea basin-wide
operational oceanography is conducted to the maximum benefit for the region. Several specific requirements
to achieve this goal were indicated, e.g. capacity to use satellite remote sensing data/ annual research cruises
in accordance with an agreed plan; a network of marine research institutions; numerical modelling at various
scales; dialogue with customers and user sectors; specification of products and deliverables. The structure of
the regional GOOS was also discussed in a preliminary way, including the linkage to I-GOOS, J-GOOS; main
sources of funding; long-term agreements and commitments.

Financing mechanisms were considered in addition to the seed funding which maybe provided by IOC.
Short-term financing of projects and programmes in the Black Sea region will require external support from
donor Governments and organizations in order to supplement the limited funding available from existing national
sources.

In order to face the challenges imposed by regional Black Sea programmes contributing to the improved
management of the environment, an integral framework for regional funding is currently being devised by the
GEF Black Sea Environmental Programme, in close cooperation with the six governments. It is hoped to
establish a sustainable “Black Sea Environmental Fund” (BSEF) based upon a suite of economic instruments.
This fund, under joint management of the six Black Sea governments, should offer better perspectives for
implementing existing and future regional conventions and policy declarations. The services and products to
be offered by the new IOC Regional Committee should contribute to the long-term implementation of these
Conventions. The Committee could therefore be a candidate for grant funding from BSEF once it has become
established.

It is important to note that almost all international programmes are now functioning on a “cost-sharing”
basis in which an in-kind or cash commitment by each Government is a pre-requisite for external support.

On the basis of this wide-ranging discussion, the meeting agreed to prepare:

(i) a draft resolution, which includes inter alia the arguments for the programmes, values, economical
aspects, national counterparts, commitments;

(ii) terms of reference, which are generic but include reference to national institutions and counterparts;

(iii) an Annex to the terms of reference specifying same specific initial tasks for the regional Committee,
with an indication of financial requirements.

These elements are all given in Annex II of this report.

7. FORMULATION OF RECOMMENDATIONS AND DRAFT RESOLUTION FOR THE IOC ASSEMBLY

The meeting reviewed the proposed draft resolution presented by Bulgaria, concurred with it, and
amended it.

The meeting also considered a tentative timetable for further development. It was recommended that
the momentum should be kept and that the first meeting of the regional Committee, if established, should not
be later than by early 1996. Several countries expressed their willingness to host this meeting (Bulgaria,
Turkey, Ukraine) and also the GEF-PCU. It was pointed out that the GEF Programme Steering Committee will
meet in December 1995, and that a donor meeting is scheduled for October 1995.
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It is strongly recommended that the participating countries identify their national institutions to
participate in the regional Committee and the proposed projects as soon as possible, and inform the IOC
Secretariat.

The meeting reviewed an overview table of on-going activities in the Black Sea region, and completed
it. It is provided in Annex IV. In this context, reference was made to the on-going Black Sea economic
cooperation (BSEC). It was agreed that regional cooperation in marine research and observations was also to
be seen as contributing to such regional economic cooperation, and that the proposed programme should be
brought to the attention of that economic cooperation mechanism.

Reference was made to the 28th UNESCO General Conference and the possibility of bringing the
proposed programme action to its attention through a suitable Draft Resolution from one or more UNESCO
National Commissions of the Black Sea region. This would be suitable, since the 27th General Conference
considered Draft Resolution 190 and Doc. 27 C/5 1.21. Hence, the meeting would encourage the Member
States to consider such a follow-up. The UNESCO Participation Programme was also mentioned as a potential
source of support for national efforts contributing to the regional cooperation.

8. ADOPTION OF THE REPORT

The meeting adopted the resolution, the report and the executive summary to be transmitted with the
resolution to the Eighteenth Session of the IOC Assembly.

9. CLOSURE

The Chairman closed the meeting at 16:00 on 9 June 1995.
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ANNEX II

RESOLUTION

IOC BLACK SEA REGIONAL PROGRAMME IN MARINE SCIENCES AND SERVICES

The Intergovernmental Oceanographic Commission,

Recalling Resolution of the 27th General Conference of UNESCO (Dot 27 C/5 1.211 and DR 190),

Recalling Resolution XVI-7 “Black Sea Project”,

Recalling also Resolution XVII- 15 “Regional Black Sea Co-operation Programme”,

Recalling further the implementation of decision of the IOC Executive Council (document IOC/EC-XXV/3 paras
84 and 85) to take action towards sponsorship of the “Co-operative Marine Science Programme for the Black
Sea (COMSBLACK)” (document IOC/lNF-924) and the support provided by IOC,

Recognizing the urgency of an international effort aimed at the establishment of a scientific basis in support
of the effective integrated management of the Black Sea,

Recognizing also that special attention had already been given to specific regional requirements of the Black
Sea region, e.g., within the International Oceanographic Data and Information Exchange (IODE) and the Global
Investigation of Pollution in the Marine Environment (GIPME) programmes, and especially through the GEF Black
Sea Environmental Programme,

Noting the UNESCO support to various intersectorial co-operative initiatives within the Black Sea region, in
particular the “UNESCO-Chernobyl” and the “Blue Danube” projects,

Noting also the significance of the Convention for the Protection of the Black Sea against Pollution (Bucharest,
Romania, 22 April 1992), and the Ministerial Declaration on the Protection of the Black Sea (Odessa, 7 April
1 993),

Expresses its appreciation to the countries from the region and several countries and donors from outside the
region for the support provided to the COMSBLACK initiative;

Reaffirms the decision by EC-XXV to continue actions for IOC to support and sponsor COMSBLACK within the
context of GIPME;

Noting the result of the Regional Black Sea Workshop, Varna, September 1994, in the form of a proposal for
a regional marine sciences and services programme with initiation through two pilot projects,

Endorses the initiation of the IOC Black Sea Programme in Marine Sciences and Services for an initial period
of four years;

Establishes an IOC Regional Black Sea Committee as the management body for the IOC Black Sea Regional
Programme, with the Terms of Reference given in the Annex to this Resolution, together with the initial work
plan;

Taking note of the proposals and recommendations of the Black Sea Intergovernmental Meeting, UNESCO
Headquarters, 7-9 June 1995, in which all Black Sea states participated,

Requests the Secretary to make available the initial support required to facilitate the initial activities of the
Regional Committee and to seek additional funding and technical support from governments and donors in order
to undertake pilot projects already agreed upon and further elaborated; possible initial activities and related
financial implications are given in Annex II to this Resolution;
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Further requests the Secretary, in consultation with the appropriate authorities, to elaborate a Memorandum
of Understanding regarding scientific co-operation and inputs to the Black Sea Environmental Programme,
currently sponsored by the GEF and other donors, in order to promote a coherent region-wide approach to
environmental management in the spirit of UNCED Agenda 21;

Requests further the Regional Committee to report on progress of the implementation of the programme at the
next session of the Assembly.

Financial implications:

It is estimated that to facilitate expert meetings, exchange and participation of experts in scientific
activities, gradual establishment of a communications network and data bases, and annual support from IOC
of a minimum of US$ 50,000 will be required, to be supplemented by other UNESCO funding resources, as
well as national in-kind and other resources.

Annex 1 to Resolution

Terms of Reference for the IOC Regional black Sea Committee

In accordance with the IOC Manual, Section 5: Guidelines for the Structure and Responsibilities of the
Subsidiary Bodies of the Commission (Dot IOC/lNF-785, 1989, page 37, in English version):

(i)

(ii)

(iii)

(iv)

(v)

(i)

(ii)

(iii)

The IOC Regional Committee should infer alia promote, develop and co-ordinate the regional joint
marine sciences and services programmes, Identify the requirements for resources, prepare the
overview budgets and report to the Governments and the IOC Assembly; in its work it should draw
as appropriate upon IOC programmes.

The IOC Regional Committee for the Black Sea should plan and co-ordinate the marine sciences and
services activities of the IOC Regional Programme for the Black Sea r taking into account the relevant
provisions of the Convention for Protection of the Black Sea against Pollution, the Black Sea Fisheries
Convention, and international programmes carried out by international institutions and organizations
(UNESCO, UNPE, WMO, WHO, IMO, IAEA, FAO, UNDP, the World Bank, PHARE, the European Union,
etc.), so as to avoid overlaps and duplication of efforts and ensure co-ordination with other relevant
activities.

The IOC Regional Committee should establish close connection with all existing relevant regional
programmes, so as to avoid duplications and also help link science and management aspects

The IOC Regional Committee should be constituted of national institutions identified and committed
by the relevant governmental authorities.

The IOC Regional Committee should report on programme implementation, proposals and budget
requirements to the IOC Assembly.

Annex 2 to Resolution

Initial tasks for the period 1996-1997

Elaborate and start phased implementation of the two proposed pilot projects, and possibly others,
using proposals and specifications already provided by Black Sea states; and adjust implementation
in accordance with available resources.

Identify products and possible economical benefits expected to result from the pilot projects and the
programme as a whole.

Establish in a phased manner a regional communication network adequate for and adjusted to the data
exchange needs.
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(iv) Prepare project proposals for donor applications, using the identified experts products and their
relationship to or input to the management of the Black Sea marine environment.

(v) Establish dialogue and co-operation as required with other IOC programmes and on-going relevant
regional programmes and projects.

(vi) Gradually establish verified scientific data bases for applications, e.g., in relation to emergencies,
coastal zone pollution, disturbances, erosion and other management-related problems.

(vii) Gradually establish a combined modelling and observation capacity which can be used in forecasting
environmental conditions in the Black Sea.

Optical Character Recognition (OCR) document. WARNING! Spelling errors might subsist. In order to access
to the original document in image form, click on "Original" button on 1st page.



lOC/lGM-BS/3
Annex Ill

ANNEX Ill

DRAFT PROPOSAL FOR AN IOC BLACK SEA REGIONAL PROGRAMME
IN MARINE SCIENCES AND SERVICES

1. INTRODUCTION

The basis of this initiative is the discussions at the IOC Assembly and the General Conference of
UNESCO (see section 2). The purpose is to relate to other on-going activities in a coordinated fashion,
supplement these activities and to gradually establish a functioning intergovernmental mechanism for scientific
cooperation. A draft proposal for a regional cooperative programme in marine research and systematic
observations was circulated to the Black Sea States and provided to the IOC-EC in June 1994. It was reviewed
by the Workshop in Varna, Bulgaria, 14-16 September 1994. This draft represents the result of the review.
The first draft was prepared by an IOC consultant in cooperation with the Bulgarian Academy of Sciences.

The proposed IOC Black Sea Regional programme takes into account the special natural features of
the Black Sea, such as:

(i)

(ii)

(iii)

(iv)

(v)

(vi)

(vii)

(viii)

The ratio of the water catchment area to the surface are of the Black Sea is 5 to 1, i.e. an order of
magnitude higher than the ration for the global ocean.

The high river discharge and semi-enclosed nature of the Black Sea, which limits strongly the water
exchange with the world ocean and causes and exceptionally strong water stratification.

As a result of poor ventilation 90% of the water masses in the Black Sea are anoxic, thus constituting
the largest body of anoxic water masses in the world.

The humid climate of the Black Sea watershed and the high river discharge result in a high level of
terrigeneous sedimentation in the Black Sea;

The specific geological structure and the recent history of the Black Sea is marked by features of a
micro-ocean passing through stages of Iacustrine and marine phases of development, and representing
a contemporary model of ancient metallogenic and oil and gas generating basins.

The Black Sea comprises a wide spectrum of living and non-living resources (including hydrocarbons),
as well as resources for recreational activities, which, considering the urban development and
economic structure of the coastal area, sets the stage for a major social and economic development
for the coastal states of the Black Sea.

A generally new situation in international relations, resulting from the coming into force of the
Convention for Protection of the Black Sea against Pollution and the start of the Black Sea economic
collaboration.

The great interest in studies of Black Sea problems, not only in the Black Sea coastal states but also
in international organizations and among scientists from countries outside the region. A number of
programmes and projects are carried out in the Black Sea at the present time, and coordination and
cooperation are required, as well as pooling of resources.

In summary, the complexity of the processes, the unique phenomena and the development in the
region call for the establishment of a regional mechanism of the Black Sea coastal states, which can help
ensure coordination and cooperation in scientific studies, strengthening of systematic observations of the Black
Sea and the related data exchange, as well as the use of limited resources in an optimal way. Such an
intergovernmental mechanism can also help sustain the relevant parts of the on-going activities and help
maintain the long-term joint scientific studies, systematic observations and monitoring of the Black Sea.
Through such a mechanism scientific information and its interpretation may be provided to Governments and
forecasting tools established and used for supporting management and sustainable development.

Resolution IOC-XVII-15, which constitutes one base for this initiative, emphasizes the need for
assistance to support the development of a workplan by a Regional Association for the Black Sea, with a view
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to establishing a Regional Committee for the Black Sea as an IOC regional subsidiary body for cooperation in
this region. The proposal is that such a Regional Committee for the Black Sea should constitute the required
intergovernmental mechanism identified above. In this way, an orderly communication between the
Governments on marine scientific cooperation and systematic observations can be achieved, at the regional
and global levels, through IOC.

Clearly, this initiative must take into account the on-going activities and avoid overlaps and
duplications. For this coordination is required. The important on-going activities include: the GEF-supported
Black Sea Environmental Programme; the NATO-TU programme (modelling, waves and others); the EROS 2000
extension to the Black Sea; the Convention for Protection of the Black Sea against Pollution; the UNEP Regional
Seas initiative; the joint scientific programme COMSBLACK, also supported by IOC.

The present proposal addresses the scientific elements only, and the need to help ensure that scientific
findings and the related forecasting tools are brought to the attention of Governments for use in making the
development and management decisions. The initiation of this proposal will also lead to the enhancement of
participation and benefits of the Black Sea states from the activities and programmes of the IOC at large. In
light of the follow-up to UNCED and the coming into force of UNCLOS, this is highly desirable, together with
the resulting strengthening of the regional components of the IOC global programmes. In this context, the
proposal, of course, builds on the experiences of the IOC over about 20-30 year in other regions.

2. DECISIONS AS BACKGROUND FOR THE DRAFT PROPOSAL

The draft proposal for an IOC Black Sea Regional Programme in Marine Sciences and Services is based
upon:

(i) The Resolution of the 27th General Conference of UNESCO (Dec. 27 C/5 1.21 and DR 190 of 1993),
which advises “I ‘adoption d’un Projet régional de recherches integrées et de surveillance continue
relatif à la mer Noire”.

(ii) The Resolution XVII-15 of the IOC Assembly, which

“instructs the IOC secretary to explore ways of assistance in addition to available UNESCO Regular
Programme funds, in particular through international and regional funding agencies, to support
development of a work plan by a Regional Association for the Black Sea, with a view to establish a
Regional Committee for the Black Sea as an IOC regional subsidiary body for cooperation in this region;

Requests the IOC Executive Council, at its Twenty-seventh session, to consider the further
implementation of this resolution in the light of possible cooperation with other international and
regional bodies”.

There exist several instruments concerning the Black Sea, which will have to be taken into account.
These include the Convention on the Protection of the Black Sea against Pollution, and the related Ministerial
Declarations.

The proposed regional cooperation may benefit from the experiences in other regions within the IOC
regional subsidiary bodies. The basic approach is that the cooperation is built on national institutions and the
priority interests of these institutions to respond to national needs and problems. The regional cooperative
programme needs to be driven from inside the region, address priority interests of the region and build on and
include national programmes and resources. The support for the implementation of the programme can be
national, international, from IOC and other similar bodies, and from national or international donors, The
structure and functions of the IOC regional subsidiary bodies are constituted and defined in the IOC Manual,
Part 1.

3. OBJECTIVES OF THE PROGRAMME

The general goal of the programme is to provide scientific support for sustainable development of the
Black Sea region and for environmentally sound utilization of its natural resources. The derived major objectives
of the programme are:
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To encompass important scientific issues not fully covered by other Black Sea regional programmes,
thus enhancing the scope of the Black Sea oceanography on a long-term basis.

To interact with the activities of other on-going Black Sea programmes and projects.

To promote the implementation of the IOC-IODE programme at the regional level, including the
strengthening or establishment of National Oceanographic Data Centres, with regional exchange of
data and information, in coordination with the related on-going activities.

To promote coordination (including financial) among states in the region and interested international
organizations in scientific studies of priority problems of the Black Sea.

To assist, through a scientific input and provision of forecasting tools, the governments of the Black
Sea states and relevant national and international institutions in their decision making, formulation of
control measures and other activities, arising from the Convention for Protection of the Black Sea
against Pollution, the Convention on Fishing in the Black Sea, the Declaration on Black Sea Economic
Collaboration and other documents with national and international status.

Promotion of capacity building and training of experts, and cooperation in marine science educational
and training programmes in the region.

To encourage the development of hudro-acoustical and other systems for underwater observations,
including at the bottom.

Promotion of elaboration and harmonization of regulations and Iegislation, pertaining to marine
scientific research and systematic ocean observation; (e.g. in relation to UNCLOS), of the Black Sea
states in respect of sustainable development and protection of the environment in the Black Sea, and
harmonization of standards and methodology in marine scientific research, systematic observations
and related training.

The financial and other resources for the implementation of a regional cooperative programme of this
intergovernmental nature are obtained normally from three sources:

(i) national contributions in the form of national institutions committed to participate with their staff and
equipment;

(ii) international contributions from the IOC, and possibly from other co-sponsoring bodies, which are
mostly for seed money and secretariat support for the organization of meetings, travel of experts,
publications, etc;

(iii) international (bi- or multilateral) contributions from donors, which may be obtained through a
consolidated approach to donors.

4. STRUCTURE AND SCOPE OF THE PROPOSED PROGRAMME AND RELATED ACTIVITIES

The structure and the scope of the proposed Programme has been designed to avoid, as far as
possible, overlapping with and duplication of on-going activities.

This document constitutes a draft working document for an intergovernmental meeting of the Black
Sea Coastal States and for the consideration by the relevant governmental institutions before such a meeting.
The intergovernmental meeting should aim at agreeing on a programme or a pilot-phase thereof, This action
of preparing the working document through the deliberations of the Workshop in Varna, Bulgaria (1 4-17
September 1994), on the basis of a preliminary draft prepared by an IOC consultant in cooperation with the
Bulgarian Academy of Sciences, has been taken in response to the Resolution of the 27th General Conference
of UNESCO (Dec. 27 C/5 1.21) and its DR.190.

4.1 STATUS OF THE REGIONAL PROGRAMME

The programme should be established as an IOC Black Sea regional programme in marine sciences,
services and related training, carried out in cooperation among the coastal states of the Black Sea and other
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interested states and institutions. It is primarily focused on long-term activities, without ruling out important
short-term issues.

The programme is open not only to scientists from all coastal countries of the Black Sea region, but
also to other interested IOC Member States and organizations, as well as scientific institutions from outside
the region.

4.2 POTENTIAL PROJECTS WITHIN THE FRAMEWORK OF THE REGIONAL PROGRAMME

Projects within the IOC Black Sea Regional Programme should be of a scientific character focused on
problems not sufficiently covered by other programmes and projects.

Potential projects to be considered by the interested parties, without any order of priority:

A l . Environmental control of the dynamics of living resources in the Black Sea.

A.2. Scientific aspects of sustainable development and management of the coastal zone.

A.3. Human health consequences of environmental degradation of the Black Sea environment

A.4. Harmful plankton blooms and harmful plankton in the Black Sea ecosystem.

A.5. Dispersion of sedimentary material in the Black Sea and its evolution in the recent geological
history of the basin (pilot project II).

A.6. The Black Sea Observation and Prediction Research Project: the initiation of a regional Black
Sea GOOS (pilot project l).

A.7. Promotion of elaboration and harmonization of national legislation regulating marine scientific
research and related protection of the marine environment of the Black Sea, and
harmonization of standards and methodologies in marine scientific research.

These items are to be seen as indicative only. They only include the scientific components of the issue.
The further planning must ensure avoidance of duplication with on-going activities.

4.3 DATA MANAGEMENT AND INFORMATION EXCHANGE

The atmospheric and oceanographic processes of the Black Sea region affect all the countries of the
region. Joint cooperative investigations of these processes and joint acquisition, accumulation, processing and
dissemination of both meteorological and oceanographic data would therefore benefit all the coastal states.
In cases of forecasting emergency situations, the possibilities of receiving and disseminating meteorological
and oceanographic data through the Global Telecommunication System (GTS) of WMO acquire special
significance.

The make full advantage of the information on the Black Sea, development of an adequate structure
for acquisition, quality control in common standard, storage and dissemination of the data from all international
research programmes of the region is required. It is essential to adapt the general concept, scope and strategy
of the programme to the requirements of donors and users and in accordance with the principles of IODE.

The major activities may include:

(i) accumulation and dissemination of data, using the capacity of the telecommunication network and of
the existing regional centres of GTS in the Black Sea region;

(ii) quick and easy contact with the operational terms forecasting extreme situations and events caused
by natural and anthropogenic factors, including dissemination of emergency information;

(iii) usage of Geographic Information System (G IS) for specific applications;
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(iv) operating major international databases for marine scientific and technical information and scientific
references and publications.

In order to initiate the work in an orderly and step-wise manner it is suggested that consideration be
given to one or two pilot projects. The outlines of these projects are presented in Annex 2. The initial ideas
of further specifications of the proposed potential project areas, defined above in section 4.2, are presented
in Annex 1. These are, of course, only indicative and not at all binding.

The selection of projects or activities in the IOC regional bodies is usually based on the interests of
the regions and the national priorities. The regional projects draw on the global IOC programmes, and can be
components of those. However, they are not mere images of those.

They are adjusted to the regional needs, national potentials and programme actions. The regional
programme is driven from within the region.

5.

(i)

(ii)

(iii)

(iv)

(v)

ORGANIZATION, MANAGEMENT AND COOPERATION

It is proposed that the draft programme for joint marine research of the Black Sea be established as
an IOC Black Sea Regional Programme. It is furthermore proposed that this draft programme be
reviewed, adjusted as required and adopted by an intergovernmental meeting of the Black Sea Coastal
States. This intergovernmental meeting could also address the possible establishment of an IOC
Regional Committee for the Black Sea. The IOC Governing Bodies have adopted several Resolutions
relevant ot these proposals, including: Resolution XVII-15 (March 1993) - Regional Black Sea
Cooperation Programme; Resolution XVI-7 (March 1991 ) - Black Sea Project; Resolution EC-XXIII-4
(March 1990) - Black Sea project.

A Regional Committee for the Black Sea as an IOC regional subsidiary body should be established,
modelled upon the IOC practice. Terms of reference for the proposed IOC Regional Committee for the
Black Sea should be elaborated, on the basis of the statutory terms of reference of such bodies within
the IOC (IOC Manual, Part l).

The IOC Regional Committee should inter alia promote r develop and coordinate the regional joint
marine sciences and services programmes, identify the requirements for resources, prepare the
overview budgets and report to the Governments and the IOC Assembly.

The IOC Regional Committee for the Black Sea should coordinate the marine sciences and services
activities of the IOC Regional Programme for the Black Sea, taking into account the relevant provisions
of the Convention for Protection of the Black Sea against Pollution, the Convention on Fishing in the
Black Sea and international programmes carried out by international institutions and organizations
(UNESCO, UNEP, IAEA, FAO, UNDP, the World Bank, PHARE, the European Union, etc.), so as to
avoid overlaps and duplication of efforts and ensure coordination with other relevant activities.

Possible areas of regional cooperation:

Adoption and application of new methods and inter-calibration of scientific methods and
equipment;
Joint research activities;
Joint cruises with research vessels in the Black Sea and regular exchange of information on
the use of research vessels;
Exchange of oceanographic data and information;
Networks of scientific institutions in the region;
Joint publications;
Education and training of specialists;
Organization of conferences, workshops and seminars on topics of the programme;
Exchange of scientists.
Help identify the adequate financial resources for carrying out the Regional Programme.

These items, or areas should be seen only as indicative. A stepwise procedure of starting the
cooperation will have to be used. It may be most appropriate to start with one or two pilot projects, which
could be initiated on the basis of existing resources. This would constitute the initiation phase.
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ANNEX IV

COOPERATIVE programmes RELATED TO THE BLACK SEA

Black Sea
Environmental Program

1) Emergency Response*
2) Routine Pollution**

Monitoring
3) Special Pollution***

Monitoring
4) Protection of

biodiversity
5) Integrated Coastal

Zone Management
6) Fisheries****
7) Data management and

GIS
8) Information System for

the Black Sea
9) Environmental

Economics
1O) Harmonization of

Environmental Quality
Criteria, Standards,
Legislation and
Enforcement

NATO-TU
Black Sea

1) Ecosystem
modelling of
the Black Sea
2) Common
database ma-
nagement system
for environmen-
tal and oceano-
graphic data
3) Training,
laboratory vi-
sits, seminars,
workshops
4) Use of
satellite
images, exten-
sive in-situ
observations

NATO-TU
SEA WAVES
l) Enhancement
of a regional
network for
wave measurement
and modelling

EROS-2000
Black Sea

1) Integrated
approach to
problems of
eutrophication,
contaminants,
particle
transfer,
sedimentation
and biogas
production of
the NW Black
Sea
2) Establishment
of fine resolu-
tion coupled
hydrodynamical
biogeochemical
models of the
river and marine
systems

IAEA-CRP WMO
l) Assessment of l) regional
the inventory study of
of radionuclides transboundary
in the Black Sea           air pollution
2) Evaluation of (in conjunc-
future trends tion with
of radioactive ECE )
pollution
3) Application of
tracer methods
in the studies of
physical circula-
tion and
eutrophication
processes in the
Black Sea

Nate: This table is based on the information kindly given by the Global
Environment Facility Black Sea Environmental programme. We do not
ensure that it is all-encompassing. However, it is a good guide.

☛ with technical inputs from IMO
** with technical inputs from GEMSI (of GIPME) and WHO
*** with technical inputs from GEEP (of GIPME) and IAEA
**** with technical inputs from FAO
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ANNEX V

NATIONAL STATEMENTS PRESENTED AT THE MEETING”

A. BULGARIA

Dear Ladies and Gentlemen,

I would like to make a brief presentation of the national statement concerning the “Draft

proposal for an IOC Black Sea regional programme in marine sciences and services”, the
related activities and the resources supporting them.

We consider that the basic principles might be the following:

- Maximum utilisation of the national potential of the participating countries including
extensive participation of ail institutions, organisations, etc., involved in similar activities,
- Wide exchange of data and other products. Each participating site must have equal
access to all products, services, reports, data, etc., developed under the project. Each Site

participating into the project must also support its implementation.

These principles are in unison with the basic principles of IOC, WMO and IODE.

We consider as very important the IOC proposal to establish a “Regional Committee” for

co-ordination of the Programme and implementation of the projects. The main advantage

of this idea is that the “Regional Committee” will support and facilitate international. .
contacts and it will strengthen the national efforts. In other words the “Regional
Committee” will contribute to the better co-ordination both on international and on
national level-

We consider that the scientific potential of the institutions in the region is very high and

with better co-operation and co-ordination we expect significantly more important results

to be achieved in the study of the Black Sea “and in the development of specialised
services as the activities of the region require.

During the last years the countries surrounding the Black Sea constantly play increasing
attention to its problems. In this regard we consider that the counties bordering the sea
do not use in maximum degree the available potential of the WMO GTS and especially

● Note: These are reproduced here as given
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its possibilities for operational data exchange and data access. During the last decade the
GTS became efficient transfer medium not only for meteorological but for many other
kinds of environmental data - oceanographic, hydrological, seismic, warnings of LAEA,
etc. The oceanographic data in the GTS are transmitted under several Programmes of
WMO and IOC.

We consider that the potential that GTS could provide to all different researches of the

Black Sea are not effectively used. Many users in the region are not involved properly,
Our proposal is based on the fact that the expanding of GTS data exchange may be
achieved with minimum financial support using the available telecommunication
resources in the region. GTS and existing RTH Sofia of WMO may be the key element
in the implementation of the regional GOOS project. The activities under the Pilot

Project I are of primary importance for the JEF Emergency Response Activity Centre in
Varna. For the time being we have received ondy the MHI proposal that we support. We

consider that the problems of the free data exchange would have more extensive
presentation.

We would support the extended contacts between the institutes in the region as a

fundamental principle of the proposed project for the regional GOOS. Having in mind
some practical considerations we propose that in this project two different kinds of
mutually connected activities have to be presented:

- Operational activities.
- Scientific activities with very close relationship with the operational ones.

We continue supporting the Pilot Project II considering it as a beginning of a complex
regional programme. The main goals of this project were defined during the Varna-94
meeting. The developing of the second project can begin with unifying the methods of

investigation, fully using at the same time the existing laboratory facilities of the Black
Sea countries. Our proposal was further developed in the Bulgarian proposal sent to the
secretary of IOC. The co-ordination of the project might be assigned to 10 - Moscow
which is the centre having highly experienced scientists and traditions in this field.

Following the “Draft proposal . ..” the main direction of our activities is to use the existing
national resources in order to extend marine scientific research and services to support
the exchange of information, forecasts, data and other specialised activities. We consider
useful the step-by-step implementation of the Programme and of the two Pilot projects
too. In this sense the proposed “Regional Committee” will play important role in the.
planning, co-ordination and potential co-operation with other existing programmes,

structures, for example JEF, LAFA CRP on Black Sea, EROS, COMSBLACK, the
NATO programmes, etc.
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Existing national potential for implementation of the project
and for supporting GOOS activities

Data availability and collection:
- Coastal network - we are ready to include step-by-step additional data in the GTS from
other stations if the other participants accept to do the same. These additional data will

be distributed to all active participants and the data contributors only.

- Ships of opportunity - the existing ship messages could be exchanged too.
- Research vessels - only under certain agreement between the participants and provided

partial financial support.

- System of buoy stations in experimental mode. Some blocks of this system require

further development.

Products and services:
- summaries from the coastal stations for the T, S and the sea level;
- daily diagnostic fields and forecasts up to 3 days for the surface winds, waves and storm
surge sea level oscillations;
- diagnostic current fields in coastal areas and the global Black Sea circulation and T, S
fields;

- ecological numerical model of the Black Sea;
- data exchange;
- developed structure for oceanographic data base which can be expanded including

different kinds of knowledge.

The activities in this field may be extended and expanded in the hydrophysics. under co-

operation with the Black Sea counties.

Products and services under development or to be soon implemented:

- METEOSAT ground station (the finances are provided);
- numerical model for the oil drift (in preparation);

Supporting structures:
- Telecommunication centre RTHSF - Regional Telecommunication Hub of Sofia.
Based on bilateral agreements direct channels with all countries of the region are

established (Sofia-Bucharest, Sofia-Ankara) or yin be established in very near future

(Sofia-Kiev, Sofia-Tbilisi). National hydrometeorological operational data base on
ORACLE is under development.
- NODC (it requires strengthening).
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- JEF emergency response activity centre in Varna.

Background of the proposed actions:
- the existing facilities of the RTH Sofia;
- the fictions that RTHSF as regional WMO GTS Hub will be charged to take for
operational data exchange between the Black Sea counties;
- developed coastal based synoptic stations of each country;

- the proposed WMO project for establishing of one for each Black Sea state automated

meteorological station along its shore;

- the existing Internet in the countries.
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RESOLUTION

(Proposed by Bulgaria)

1. The Assembly approves the “IOC Black Sea regional programme in marine sciences

and services”, proposed at the Varna’94 meeting, consisting of two pilot projects:

2. The Assembly agrees with the Secretary proposal to establish Regional Committee for
the “IOC Black Sea regional programme in marine sciences and services” to coordinate

the cooperation of Black Sea and’ other interested countries and international

organizations for the implementation of the agreed Programme. The regional Committee
should establish very close connection
IAEA CRP on Black Sea, EROS,
programmes, etc.

with all existing regional progammes as JEF,

COMSBLACK, the CEC and the NATO

3. The Assembly recommends to the Black Sea countries to provide financing of the
approved projects with high priority.

4. The Assembly asks the Secretary to all required actions to assure the necessary funds

in the IOC short-range plan for supporting the start of multilateral cooperation under the
Regional Programme.

5. The Assembly asks the Secretary to introduce proposals in UNESCO, UNDP, World
Bank, etc., and other international organisations for financial and technical support of the
regional Black Sea projects.

.
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BULGARIAN PROPOSALS FOR DRAFT PILOT PROJECT II

TITLE:
PARTICULATE MATTER FLUX - ORIGIN, DISPERSION,

SEDIMENTATION AND TRANSFORMATION

Background :
– Introduction to the problem”;
— Relation with other on-going programmes and projects with global and regional

status.

Main goal:
Elucidation of the factors and mechanisms of sedimentation and transformation of the
particulate flux and providing data for coastal zone management:
– discrimination of the role of the natural and anthropogenic inputs in the sediment

flux formation;
— evaluation of the trends of the key factors determining suspended matter flux:
— reconstruction of the particulate matter flux in the recent geological history.

Main aspects:
—

—
historical data inventory relevant to the project;
assessment of the mechanisms and role of particulate organic
production in sedimentation processes;
factors and mechanisms of suspended matter transformation
chemical) in the water column and in the sediments;
role of the sediment flux in hypoxia events;

matter (POM)

(biological and

study of the particle fluxes and the dispersion of the sedimentary material (both
biogenic and terrigenouns) from the main sources;
detailed stratigraphic, sedimentological and geochemical studies in respect to
obtain new information on the geological processes in the basin related to its
transition from lake to marine type of sedimentation;
studies on the carbonate system of the sea water in the respect of its role in the
processes of sedimentation;
modelling of sedimentation processes in respect to coastal zone management.
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outputs:
- Data collection, exchange, processing and storage.

Approach:
Sampling of suspended matter by Water-samplers and sediment traps:

- Sediment sampling by corer-boxes and corers;
- Remote sensing;

In-situ and laboratory experiments.;
— Onboard and land-base analyses;      
— Data interpretation and modelling.

Equipment:
Water samplers

- Corer-boxes;
- Sediment traps
- Hard/software environment for spectral images analyses
- Liquid scintillation counter
- UV-VIS spectrophotometer
- HPLC

Field investigations:
- Co-ordinated international cruises

Episodic events cruises (storms,
- Monitoring on selected polygons

Participating institutions:
- Geological Institute - BAS
- Institute-of Oceanology - BAS
- Institute of Ecology - BAS

plankton blooms, upwelling)
synchronous including remote

- Institute of General and Inorganic Chemistry - BAS
- Solar - Terrestrial Influences Laboratory - BAS

observations

Needed financial support:
- Vessel time;
- Equipment
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B. GEORGIA

PlJaJ6(_9br%J’300L  bbdbtiU13aKP3b 0fi(9367.JSO JWZK100J

GEORGIAN NATIONAL OCEANOGRAPHIC COMMITTEE

Vice-Chairman prof. Irakli Khomeriki

Mister  Chairman,

Dear colleagues,

Let me greet you on behalf of Georgian side and express gratitude to the Intergovernmental

Oceanographic Commission - IOC and Dr. G Kullenberg personally for inviting us

My name is Irakli Khomeriki. I am a Professor of the Tbilisi State University, Vice-chairman of

the Oceanographic National Committee of Georgia , Expert of the parliamentary commission on

Environment protection and Natural Recourses.

Unfortunately, we were not able to take part in Varna meeting only because of financial and

organizational problems.

It is only one year since Georgia became the member of IOC and half an year since national

committee began it’s activities.

We are trying to coordinate scientific and educational activities according to the international

cooperation programs and to establish oceanography information center, which will be

completely involved in the global system of information. This is our priority today First of all it

concerns the Black Sea Region.

National Committee of Oceanography of Georgia completely shares the point of view of IOC,

that according to the 27th General conference of UNESCO, our activities should be in line with

Black Sea Environment Programme(BSEP) and implemented in close co-operation with Black

Sea Programme Coordinating Unit (PCU), In this concern we have define suggestions, which

will be presented to the PCU representatives via Georgian coordinator here or in Istanbul.

I think it’s not necessary to explain to our Black Sea neighbors, why Georgia is somewhat

legging in terms of organizational activities carried out in the Blat\ Sea Countries after signing

the Bucharest Convention. Currently the political and economic situation is stabilizing and it

will promote intensification of our further cooperation.
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Georgia has good scientific potential. We had well developed and relatively poorly equipped

obsevatory network. Nowadays, due to well known reasons infrastructure is destroyed,

regular sea and land hydrological observations are nearly stopped. We have difficulties in saving

the observatory network. In given circumstances we hope for active help from international

organizations We will try to make this period of help shorter and promote complete

involvement of Georgia in international cooperation.

First of all I would like to ask IOC for mediation to include as an additional item in the nearest

plans of BSEP sending of highly skilled specialist to Georgia. with purpose to investigate our.
possibilities and needs for establishing monitoring centers in Tbilisi and Batumi. The same

problem will be brought up by our coordinator to PCU.

We hope to restore our cooperation with our old and new colleagues soon which is important

for investigation and solving of the Black Sea and coastal zone problems.

Let me express Georgian side’s satisfaction on the activities of IOC on the Black Sea problems

and tell you about our proposal with regard to realization of the Black Sea Regional

Programme.
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Despite the absence of our experts at various meetings, we were closely

of creation. refinement and institutional development of the Programme.

following the process

Of course efficiency of Programme realization will depend on the integration of scientific

potential of separate countries. Of course, this potential is not equal, but each country of Black

Sea region has its own. unique experience and knowledge, which can not be replaced with

experience of other countries, We would like to ask you. our partners to consider

Georgian side with understanding in order to save it’s scientific potential in

oceanography with your help

Expressing the general

Environment protection

The most

of black

the wish of

the field of

support to the BCRP, I would like encourage it in priorities on

and unification and technical supply of information agencies.

important point the national committee pays attention to is the center of Biodiversity

Sea Environment Programme (Batumi, Georgia), which partially determines our

orientation. It is probably known to you, that presented to the World Bank (WB) National

Programme on the Black Sea and Coastal Zone Biodiversity was approved by WB

Environment protection strategy plan for Georgia has been elaborated. National Committee is

working on its proposal in this

protection and restoration of the

direction. As an example we cart mention the problem of

Atlantic Sturgeon, which still remains in Georgia.

I do not wont to take too much of your time,” so I will briefly describe our proposals and

suggestion about two pilot projects. Their objectives and mechanisms of action were discussed

in Varna last year. In our opinion, cooperation between IOC, WMO and UNEP in the

development of the Global Ocean Observing System (GOOS) is undoubted mechanism for
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project realization, This is both natural and logical. National Oceanographic Date Centers

should be the background of the activities.

We will need some help for establishing a modem center and supply it with data acquisition.

data processing, data quality control and data exchange, provide with needed technique and

materials for analysis research vessel. which is in Batumi

We join to the

hydrometeorological

country - participant

We suppose that the

suggestion of the Ukraine to organize regular observations of

characteristics in some basic points in exclusive economic zones of each

with the goal of elaboration general approaches.

importance of deep hydro optical analyses should be mentioned in the text.

From this point of view, we have some experience in investigation of sulfur-hydrogen dynamic

up level in Gagra-Poti line

Please,

As for

take into account the following institutes-participants from Georgia in this project:

. The center of hydrometeorology and Environment Monitoring of Georgia.

- Institute of Hydrology and Meteorology;

- Tbilisi State University;

Pilot project II. We have list of scientific activities.’ agreed with main aspects of the

project. In this directions different scientific centers of Georgia are working, To my perspective

they should be discussed and agreed with project coordinator - Moscow Oceanography

institute.

According to preliminary opinion the following Georgian institutes might participate in this

project:

1. institute of water management and ecology.

2. Institute of physics and Organic Chemistry

3, Tbilisi State University

Also, I suppose, that Black Sea problems should be covered on the central conference of

UNESCO, which will be held in autumn.

Thank you for your attention.
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c. ROMANIA

STATEMENT

Romania, through the Ministry of Waters, Forests and Environment Projection
confirmed by letter 357/21 February 1995, its interest in the IOC Black Sea Regional
Program in Marine Science and Services. proposed at the regional workshop in Varna.
Bulgaria, between 14- 16 September 1994, and highly appreciates IOC concern and efforts
for its support to scientific activities in the Black Sea.

The suggestion of creating a Regional Committee for the Black Sea, as an IOC
regional subsidiary body, acting as a suitable intergovernmental mechanism for regional
co-operation, and dialogue, is also welcomed.

The main local partner proposed in this new Black Sea initiative is the Romanian
Marine Research Institute (RMRI) in Constantza, already engaged in the Convention on
Fishing in the Black Sea (1959), the Convention for Protection of the Black Sea against
Pollution (Bucharest/ 1922), the Odessa Ministerial Declaration (1993), the UNEP Regional
Seas initiatives, the joint scientific program CoMSBlack - also supported by IOC, (1991),
the GEF - supported Black Sea Environment Program (1992), the NATO TU - Black Sea
programmes - modelling, waves, others (1994), the EROS 2000 extension to the Black Sea
(1995), as well as other international programmes carried out by international institutions
and organizations (UNESCO, UNEP, UNDP, FAO, IAEA, ESRB, ICSEM, GFCM.
NAFO, CECAF, EIFAC, IMO, World Bank, PHARE, the European Union).

.

RMRI is also familiar and involved with all six potential projects to be considered in
the IOC Black Sea program (ICZM, sedimention, plankton blooms, living resources,
human health, national legislation/standards/methodologies) and is interested in the seventh
one (initiation of a regional Black Sea COOS).
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RMRI co-operates with other institutes, like the Romanian Center for Marine Geology and
Geoecology (RCMGG), the National Institute for Meteorology and Hydrology (NIMH), the
Research and Engineering Institute for Environment (REIE), and the Danube Delta
Research and Project Institute (DDRPI), in the fulfillment of some particular projects.

The program is supposed to complete the existing Black Sea research and
management programmes, without duplicating and overlapping already assumed tasks and
activities.

The long-term extension of this program is considered as very important, in order to
assure a better continuity of the Black Sea programmes with special emphasize on critical
environmental topics.

RMRI is interested in all possible areas of regional co-operation mentioned in the
original proposal, making use of the achievements and experience presently gained within
the common enterprises approached between the Black Sea countries and different other
regional and/or international bodies since 1990.

A certain financial assistance from IOC adress the development of priority issues
interesting the whole Black Sea area is desirable and would be strongly acknowledged.
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E. TURKEY

The Intergovernmental Meeting of the Intergovernmental Oceanographic
Commission (IOC) of UNESCO on the Black Sea Regional Programme in Marine
Sciences and Services will be held in Paris between June 7 and 9, 1995.

The annotated Provisional Agenda of this meeting, paragraph, the
delegations will be invited to provide brief National Statements on the
drafted brief proposal prepared by the secretary IOC based on the workshop
results in Varna, Bulgaria, between 14 and 16 September 1994 circulated to IOC
Action Addresses in the Black Sea States.

*

The View Points are:

1. In the proposed IOC Black Sea Regional Programme, the special natural
features of the Black Sea would be given. These features are useful to show
socio-economic importance, the source of the pollutions and the cause of the
ecological changes taking place in this region. These features are:

(i) The ratio of the water catchment area to the surface area of the
Black Sea is 5 to 1, i.e. an order of magnitude higher than the
ration for the global ocean.

(iii)

(ii) The high river discharge and semi-enclosed nature of the Black
Sea, which limits strongly the water exchange with the world ocean
and causes an exceptionally strong water stratification.

As a result of the poor ventialtion 90% of the water masses in the
“Black Sea are anoxic, thus constituting the largest body of anoxic
water masses in the world.

(iv)

(v)

(vi)

(vii)

(viii)

The humid climate of the Black Sea watershed, the high river
discharge result in a high level of terrigeneous sedimentation in
the Black Sea.

The specific geological structure and the recent history of the
Black Sea is marked by features of a micro-ocean passing through
stages of lacustrine and marine phases of development, and
representing a contemporary model of ancient metallogenic and oil
and gas generating basins.

Increasing anthropogenic influence which, together with the
specific natural features, deteriorate the environmental state of
the sea and in some regions (especially in the north-western
sector) cause a critical environmental situation, particularly
with regard to eutrophication.

The Black Sea comprises a wide spectrum of living and non-living
resources (including hydrocarbons), as well as resources for
recreational activities, which, considering the urban development
and economic structure of the coastal area, sets the stage for a
major social and economic development for the coastal states of
the Black Sea.

A generally new situation in international relations, resulting
from the coming into force of the convention for Protection of the
Black Sea against Pollution, and the start of the Black Sea
economic collaboration.
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(ix) The great interest in studies of Black Sea problems, not only in
the Black Sea coastal states but also in international
organizations and among scientists from countries outside the
region. A number of programmes and projects are carried out in the
Black Sea at the present time, and coordination and cooperation
are required, as well as pooling of resources.

2. In Section 1, under the heading of the Title and Introduction, to use
“Regional Cooperation Project for Integrated Research and Monitoring of the
Black Sea” would be better and this title would show functional relations to
the role of IOC; The other given ‘views should be kept as they are in the
proposal.

3. In Section 2, the title Legal Grounds should be changed to Legal
Descriptions. This Section is very important for the national and
international view points. Some reference should be made to the legal national
differences, to the existing legal instruments for the Black Sea as well as
the Coastal States signatories or not yet “of UNCLOS. The other paragraphs
given in the proposal are important for the proposal.

4. In Section 3, the objectives of the programme should emphasize
coordination of actives already involved of the research programmes for the
Coastal STates of the Black Sea. This includes the six Activity Centers of
Working Parties for the Black Sea Environmental Programme (emergency response,
routine pollution monitoring, special monitoring, fisheries, coastal zone
management and biodiversity) under the cooperation of GEF in the same region.

(i) The research programmes organized through Commission Environmental
Center (CEC), NATO, GFCM;

(ii)

(iii)

(iv)

(v)

The project must create a mechanism to make use gathered data on
oceanography including all the necessary parameters. The data
should included historical records. In order to document past
ecological changes in the region. This will provide the basic
source of information for the environmental and resource
managements. In addition, this will give basics for the strategies
of the managements during the implementation and decision for the
Environmental and Fisheries Convention in the Black Sea.

It is clear that GEF, NATO and other some supported research
activities will contribute temporary to the Black Sea. Therefore
IOC Black Sea Regional Cooperation project need to ensure
coordination with the activities continue long time basic and
avoid duplications.

IOC Black Sea Regional Cooperation Project should emphasize and
support the data and information systems, it should create network
between the National Oceanographic Data Centers in the region.

The Project should create good relations and cooperation between
the supported activities of the Environmental and the Fisheries
Commissions.

5. In Section 5, as indicated regional organization management and
cooperation among. The coastal states should emphasize consistency, avoid
duplication, ensure proper coordination and scientific cooperative
investigation. The project management simply response to solve the problems
of the Black Sea. An effective management includes assessment and planning,
administrative arrangement, scientific and technical cooperation, monitoring
and information and of course international relations.

(i) The project according to the agreement between the Black Sea
Coastal States, the national governments should coordinate of

(ii)

policies and unified direction for the integration of
development activities in the region.

In the case of environmental management the Black

research and

Sea Coastal
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(iii)

(iv)

(v)

(vi)

(vii)

( v i i i )

(ix)

(x)

(xi)

(xii)

(xiii)

States have already established a Commission on the Protection of
the Black Sea against pollution.

In similar, the Black Sea Coastal States also agreed to establish
a Fisheries Commission as well as for the management and
enhancement of living resources.

Both Commissions will carry out their activities by permanent
Secretariats and nominate their Executive Director and other
officials. Their Presidents will be rotated.

There are agreements between the Black Sea Coastal States that
they will cooperate in conducting scientific technical research
and they will exchange relevant data and information. All this
cooperation will be directed to the studies aimed at developing
ways and means for the assessment of the nature and extent of
pollution and of its effect on the ecological system detecting
polluted areas, examining and assessing risks and finding
remedies, develop clean and low waste technology, alternative
methods of treatment, disposal, elimination or utilization of
harmful substances in the Black Sea. These activities must be
directed in establishing appropriate scientific criteria for the
formulation and elaboration of rules, standards and recommended
practices and procedures for the prevention, reduction and control
of pollution of the marine environment of the Black Sea.

Permanent Fisheries Commission will play an effective and valuable
role with respect to data collection, fisheries assessment and
planning for the enhancement of the living resources as well a
future fisheries activities in the Black Sea.

The activities of the Fisheries Commission would be resource
assessment, modelling, surveying, ecosystem rehabilitation and
aquiculture, relevant data collection and information. Mnemiopsis
continues to be the most important subject affecting the living
resources, research activities on this subject would be very
important in the Black Sea.

Establishment of expert groups activities for staff training on
the environmental and living resource management are also
necessary.

Environmental control of the dynamics of living resources in the
Black Sea, Harmful Plankton and their blooms are the topics for
the potential projects in the Black Sea,

In addition, the initiation of the Black Sea coastal states with
the GOOS is an important and priority subject for the IOC Black
Sea Regional Programme to integrate the region with european and
global oceans.

In 1995, the IOC Black Sea Project should identify and prepare
research and development activities and it should be implemented
by the Coastal States in 1996.

Human health consequences of environmental degradation of the
Black Sea is a potential project subject.

Management of the coastal zone is an important subject for the
scientific aspects of sustainable development in the region.

In summary, considering 70 and 80 percent of the pollution comes outside
of the region to the Black Sea, the programme should be established as an IOC
Black Sea regional programme in marine sciences, services and related training
carried out in cooperation among the coastal states of the Black Sea and other
european states that mainly cause pollution and the ecological changes in the
Black Sea. Turkey has given every special effort to coordination of activities
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through NATO-Science Stability Programme (SSP),. and the Commission of
Environment and Fisheries in the region.

The final national approval on the issues related to the IOC Black Sea
Regional Programme will be done during the IOC General Assembly.

P r o f .  D r . A. H. Acara
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A BLACK SEA REGIONAL GOOS

Definition and introduction

The GOOS is defined as a scientifically designed permanent international
system for gathering, processing and analysis of- oceanographic observations
on a consistent basis, and distributing data products. It will gather data by
remote sensing, sea surface and sub-surface instrumentation, from the open sea
coastal and shell seas and sea ice GOOS products will describe the state of
the sea regionally or globally at regular intervals. Data and data products
will be available to all members.

In the case fo EUROGOOS, between 3 and 5 percent of input the European
GNP (EU) is generated directly by marine based industries and services. The
value added directly by these activities is of the order of $ 140-230 bn/yr.

.

The economy, industries and services are subject to uncertainty, the
direct costs and damage caused by the unpredictable forces of the marine
environment such as storms, sea level surges, waves, erosion, transport and
resuspension of pollutants, shifts in fish stock migration and toxic algal
blooms. The temperature and salinity of the North Atlantic determines the
weather and climate of Europe, the Black Sea and the Mediterranena. Europe,
and the Black Sea coastal states have a great need to understand, monitor and
predict the state of its coastal seas and the adjacent seas, including the
Black Sea Atlantic and Arctic.

If we accept 1 % as a most conservative estimate the value added to the
GNP of the EU is of the order fo $ 1.4-2.3 bn/yr. Of course, this is a minimum
which should be exceeded by a factor of 2-3. In addition, there are longer
term benefits of climate prediction, and its impact on agriculture, energy
generation, water supply management, land use, fisheries and other social
activities which would be of the same order.

Beneficiaries

The wide range of sea activities will benefit

The beneficiaries of GOOS can be grouped into

1. The sea floor
2. Coastal seas
3. Atmospheric science and climate
4. Science and technology
5. Living resources
6. Health of the seas
7. Shipping and defense

from the GOOS.

seven user sectors:

It will be necessary to demonstrate the practical feasibility of an
operational global or regional observing system in a GOOS Pilot Experiment.
The GOOS Pilot Experiment must include the scientific design and development
of a Global Frame work core of permanent, consistent sea observations,
measurements, data transmission and generation of useful data products.

GOOS will operate at 3 scales: (1) global, (2) regional basin scale, and
(3) coastal or shelf seas.

The global international agencies guarantee that all countries can
participate equally in GOOS, can benefit from GOOS and in particular that the
developing countries are provided with the aid and technology they may
require.

As a global institution the structure of GOOS will be defined by UN
Agencies (IOC, WMO, UNEP) with the scientific advice of ICSU.

GOOS will be developed to its full global operational level over a
period of 10-15 years and will cost of the order of $ 1-2 bn/yr when it is
fully implemented.
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Preliminary
at least 10 times

cost-benefit analysis indicates that the benefits will be
the cost globally at a conservative estimate. The necessary

funds can be invested by the richer and larger countries and organizations”.’

The G7 represents 67% of the world GNP, OECD represents 79 % of the
world GNP, EU represents 26 % of the world GNP and Western Europe as a whole
(OECD less non-European countries) represents 30 % of the world GNP.

IOC has started a Trust Fund for GOOS and requested Member States to
contribute.

Potential activities

1.

2.

3 .

Under
stipulated.

(i)

(ii)

(iii)

(iv)

Data

(i)
(ii)

Data

Data

each

collection and acquisition

Monitoring
Real-time data exchange. . ,

processing and exchange

products and services

of these potential activity areas specific actions can be
These can inter alia cover:

considerations of which parameters to observe and exchange at a
regional level, e.g. ships of opportunity (IGOSS), research
vessels, buoys , satellites, coastal sea-level stations,
meteorological stations;

possible non-real time products; maps, seasonal cruise results,
based on existing resources;

possible real-time products; maps, seasonal cruise results,
based on existing resources;

possible real-time products; wave data
variations and forecasting, marine
forecasts, surface layer currents,
stations.

Processing and Product

Products can include inventories of data,

and forecasting, sea-level
meteorological data and
satellite pictures, buoy

maps, monthly sea level
charts, positions of fronts, currents, results of models, e.g. related to oil
spill drifting, wave modelling results, temperature, currents, exchange of
forecasts, comparisons, intercalibrations.

Successive planning phases

The successive phases and their explanations are as follows:

Phase 1: Concept definition for the Black Sea Regional GOOS.

Phase 2: Technical feasibility study, costing and trials.

Phase 3: Design and definition of GOOS Pilot Experiments (GPE).

Phase 4: Implementation of GPE and Development, systems trials,
implementation plan for permanent regional GOOS.

Phase 5: Implementation of GPE and Experimentation and testing of
fully operational system for permanent

.

P r o f .  D r .

regional GOOS.

Altan Acara
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ANNEX VI

MARKETABLE DATA PRODUCTS WHICH COULD BE GENERATED THROUGH THE
ACTIVITIES OF THE IOC REGIONAL COMMlTTEE FOR THE BLACK SEA*

Problem to be addressed Oceanographic tool or data Mechanism for making the
product addressing this tool/product available
problem

Modelling and predicting the 1. Data base of 4. Regional GOOS pilot
trajectory of oil and chemical spatial/seasonal physical project
spills in real time/emergency oceanographic/meteorolo 5. IOC in cooperation with
situations gical data the Secretariat to the

2. Predictive model with Istanbul Commission
high resolution 6. IOC in cooperation with

3. Real time data WMO and BSEP
communications system
available at all national
focal points

Data for the design and Data base as above but Data base to be set up by the
planning of marine and without the need for real time Regional Committee in
coastal engineering projects data communication conjunction with
and for conducting BSEP/Istanbul Commission
environmental impact
assessments
Assessment and rational Real time satellite International extension and
exploitation of shared natural information on the harmonization of existing
resources distribution of fisheries national remote sensing

stocks etc. , programmes. To be
implemented in close
association with the Black
Sea Fisheries Commission

Prediction of coastal erosion, Harmonized methodologies International extension and
particularly where the forcing and data bases updated harmonization of existing
mechanism is a through a regional network national and international
transboundary one. of hydrological and wave programmes.

observatories
Long-term evaluation on the GOOS products and regular IOC Regional Committee in
biological and geochemical publically diffused reports close association with the
state of the Black Sea, Istanbul Commission
particularly addressing
international fears regarding
the depth of the anoxic layer
and basin-wide eutrophication
Need for improved Central registry of vessel IOC Regional Committee.
international coordination of capabilities and schedules.
research fleet operations Liason with potential outside

users/donors. 

● This is the first draft on this matter and a good guide for further work.
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BULGARIA

Dr. G. Mungov
National Institute of Meteorology
and Hydrology
Bulgarian Academy of Sciences
66, Tsarigradsko chaussee, 1784 Aofia
Tel: <359> (2) 880380
Fax: <359> (2) 8844 94/88 0380

GEORGIA

Prof. 1. Khomeriki
Vice-Chairman of the Georgian
National Oceanographic Commission
Tbilisi State University
Av. Chavchavadze 1, Tbilisi 380028
Tel: <7> (8832) 2364 69/ 226420
Fax: <7> (8832) 9972 49/ 2211 03
Tlx: 212184 SLAVA SU
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Dr. A. Bologa
Romanian Marine Research Institute
B-DUL MAMAIA NR. 300
RO-8700 Constanta 3
Tel: c40> (41) 6432 88/ 650870
Fax: <40> (41) 83 1274
Tix: 14418
E-mail: abologa@alpha.rmri.ro

TURKEY

Prof. A. Acara
TUBITAK, Ataturk Bulvari, 221
Kavuklidere, Ankara
Tel: c90> (312) 4685300 or 4275195
Fax: <90> (312) 4270536

UKRAINE

Dr. V. Eremeev
Director, Marine Hydrophysical
Institute
Ukrainian Academy of Sciences
Lenin St. 28, Sevastopol 335000
Tel: <7> (692) 550452
Fax: <7> (692) 444253
Tlx: 197304 SWSWO UK

Il. ORGANIZATIONS & PROGRAMMES

GEF Programme for Environmental
Management and Protection of the
Black Sea

Dr. L. Mee
Co-ordinator
Black Sea Programme Coordination Unit
Yesilkoy - Halkali Asfalti, 9
Florya, Istanbul
Tel: <90> (212) 5745174
Fax: <90> (212) 5739384
E-mail: gef@servis2.net.tr

RUSSIA
Ill. SECRETARIAT

Dr. R. Kos’yan
Director, South Branch of
P.P. Shirshov Institute of
Oceanology, Russian Academy
of Sciences
353470 Gelendzhik-7
Tel: <7> (86141) 23261
Fax: <7> (86141) 23189
E-mail: kosyan@sdios.sea.su

Dr. G. Kullenberg
Executive Secretary IOC
IOC/UNESCO
1, rue Miollis
75732 Paris
Tel: <33> (1) 45683983
Fax: <33> (1)405693 16
E-mail: g.kullenberg@unesco.org
Tlx: 204462 paris
Cbl: unesco paris
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